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SUCCESSFUL COMMUNICATION, DISSEMINATION

AND EXPLOITATION IN EU PROJECTS
May 12th 2020 10 am

The webinars are held in the frame of the CSA-I4.E supporting the ECSEL 
Lighthouse Projects in the field of 'Digital Industry’

Today’s webinar is facilitated by 
a project partner in the CSA



@Industry4E     www.Industry4E.eu

RECORDING

This webinar is being recorded.

By continuing to participate you 
give your consent.
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➢ How to Communication, Dissemination and Exploitation build on 
each other

➢ Building a strategy

➢ Tools for impact – What works best in your project setting

WHAT TO EXPECT TODAY
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Ivo Zeller: Comm/Diss/Expl in EU Projects 

Dr. Meike Reimann: Strategies

Edina Löhr: Business Models and Plans

Ivo Zeller
Dr. Meike Reimann

Edina Löhr

YOUR PRESENTERS
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➢ WS 2: Tools for successful
project
dissemination/exploitations –
best practices

➢ WS 3: How best to fulfil
communication and 
dissemination obligations
remotely

➢ WS 4: How best to carry out 
„Exploitation“ activitites using
remote methods

➢ WS 5: Sharing Success –
Successful exploitation in 
Industry4.E projects

WELCOME TO THE WEBINAR SERIES
“CREATING KNOWLEDGE IMPACT FOR THE

INDUSTRY4.E LIGHTHOUSE PROJECT COMMUNITY”



@Industry4E     www.Industry4E.eu

➢ Facilitate understanding, motivation and access 
to Dissemination and Exploitation

➢ Present hands on, ready to use experience in 
the current situation and beyond

➢ Discuss best practices among 
experienced projects

➢ Find inspiration from successful real life 
application

GOALS OF THE WEBINAR SERIES
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✓Goals for Today
➢ Introduction to Communication, 

Dissemination and Exploitation
➢Overview of Dissemination and Exploitation 

Tools
➢Discussion of participants’ experience with 

tools

WORKSHOP 2
TOOLS FOR SUCCESSFUL PROJECT DISSEMINATION/ 
EXPLOITATION – BEST PRACTICES
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Mentimeter Warm Up
Click on the 
direct link

Scan the QR 
code

Go to
and enter

http://www.menti.com
127429

MENTIMETER

https://www.menti.com/rrmtmzrgkw
http://www.menti.com/
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Making the results of a project public 
by any appropriate means, including 
scientific publications in any medium

• Circulation of knowledge and results 
to the entities that can best make 
use of them

• Enabling the value of results to be 
potentially wider than the original 
focus

• Essential element of all good 
research practice and vital part of the 
project plan

• Strengthen and promote the profile 
of the organisation

Communication

Utilising the results by developing, 
creating, marketing and providing a 

product, process or service, or 
engage in standardisation activities.

• Make use of the results: Recognising 
exploitable results and their 
stakeholders

• Concretise the value and impact of 
the R&I activity for social challenges

• Can be commercial, societal, political 
or for improving public knowledge 
and action

• Project partners can exploit results 
themselves, or facilitate exploitation 
through others

Dissemination Exploitation

What 
came out 

of it?

What will 
we do 

with it?

Taking strategic and targeted 
measures for promoting the action 

itself and its results to a multitude of 
audiences including the media and 

the public, and possibly engaging in a 
two-way exchange

• Reach out to society as a whole
• Demonstrate how EU funding 

contributes to tackling societal 
challenges

• Plan strategically with communication 
objectives and not only ad-hoc efforts

• Use pertinent messages, right 
medium and means 

What has 
been 

done?

COMMUNICATION, DISSEMINATION

AND EXPLOITATION – OVERVIEW
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Click on
Direct Link

or

Go to
www.menti.com

enter: 127429

or

scan

➢Project Website

➢Newsletter

➢Project Video

➢Social Media 

➢Target Group Analysis

➢Communication Campaign

➢Communication Plan

COMMUNICATION ACTIVITIES

https://www.menti.com/rrmtmzrgkw
http://www.menti.com/
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➢Conferences

➢Fairs

➢Publications

➢Trainings

➢Workshops

➢Clustering with other projects

➢Virtual Demo Site

➢Standardisation

Click on
Direct Link

or

Go to
www.menti.com

enter: 127429

or

scan

DISSEMINATION ACTIVITIES

https://www.menti.com/rrmtmzrgkw
http://www.menti.com/
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Click on
Direct Link

or

Go to
www.menti.com

enter: 127429

or

scan

Tools can be used in a variety of 
ways

➢ Internally

➢ Externally

➢ For the project as a whole

➢ For the individual company

TOOLS FOR EXPLOITATION

https://www.menti.com/rrmtmzrgkw
http://www.menti.com/
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BUILDING A STRATEGY
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PLANNING FOR COMMUNICATION

DISSEMINATION AND EXPLOITATION
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➢ Identification of 
Key Exploitable 
Results

➢ Group them into 
clusters

➢ Thus boosting 
exploitability

➢ Analysis of 
macro-economic 
landscape

➢ Analysis of 
exploitation 
feasibility 

Which project 

results have high 

exploitation 

potential?

Is there an 

accessible market 

for our exploitable

results?

➢ Development 
new services

➢ Licensing
➢ Joint ventures
➢ Standards

How are we going 

to implement the 

exploitation?

BUILDING AN

EXPLOITATION STRATEGY
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STAGES OF A PROJECT
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✓ These task are best done by a series of workshops to 
bring everybody’s expectations to the table

EXPLOITATION WORKSHOPS
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Tools for
Exploitation
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EXPLOITATION STRATEGY

PHASE ONE
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Project
Results

Research 
roadmaps

Policy 
recommendations

Reports

Collaboration 
platforms

Skills and 
knowledge

Educational 
material

Codes of 
conduct

Pre-standards 
patents

Prototypes

Publications

Data

Software
Products
Services

Processes

Research 
communities

MS, EU policy 
makers

Civic society, 
citizens

Industry, Innovators, 
Investors

RANGE OF PROJECT RESULTS
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Project Results = 
Foreground

Distillation

Key Exploitable Results

Economic & IPR benefit
for individual partners

PR 1

PR 3
PR 4

PR 5

PR 2

EIB 
1

EIB 
3

EIB 
2

F 1

F 4

F 8

F 7

F 5

F 3

F 2

KEY EXPLOITABLE RESULTS
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EXPLOITATION STRATEGY

PHASE TWO
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✓Analyse the macro-
environment

✓Paint and understand 
the “Big Picture”

✓Appreciate the impact 
of the project
➢ In one sector
➢ In adjacent sectors

PESTEL
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✓ List and compare 
advantages and 
disadvantages

✓ Evaluate threats and  
opportunities
➢ Internally
➢ Externally

SWOT
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✓ Understand the 
target market and its 
problem/pain

✓ Propose the solution
✓ Identify barriers

➢ Of the market
➢ Of the solution

MARKET RESEARCH
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✓ Pinpoint abilities 
and resulting 
applications

✓ Combine with 
market research 
result

✓ Relate to target 
customer groups

MARKET OPPORTUNITY
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Risk 
Assessment

✓ List and prioritise 
risks

✓ Formulate 
mitigation measures
➢ Probability
➢ Impact

Strategic 
Risks

Financial 
Risks

Reputational 
Risks

Operational
Risks Compliance 

Risks

RISKS ANALYSIS
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EXPLOITATION STRATEGY

PHASE THREE
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IMPLEMENTATION ROADMAP
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➢ Different canvases for different purposes

➢ General Canvases
• Business Model Canvas by Osterwalder & Pigneur

• Lean Canvas by Ash Maurya

➢ Specific Canvases
• Social Business Model Canvas

• Product-specific canvases (e.g. app canvas)

CANVASES FOR BUSINESS MODELS
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BMC (Business Model 
Canvas)
• Enables both new and 

existing businesses to 
focus on operational as 
well as strategic 
management and 
marketing plans

Lean Canvas
• Outlines a more 

problem-focused 
approach and majorly 
targets entrepreneurs 
and start-up businesses

• Closer to R&D projects

BMC VERSUS LEAN CANVAS
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BUSINESS MODEL CANVAS
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BUSINESS MODEL CANVAS
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VALUE PROPOSITION CANVAS
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created by Ash Maurya, Source: https://leanstack.com/leancanvas

LEAN CANVAS

https://leanstack.com/leancanvas
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Business plan What should the business plan cover?

What?
Solution

• Description of solution, previous activities and 
further product development

• Comparative analysis of existing solutions

Who?
Partners

• Partners who will share results
• IP protection and exploitation
• Characteristic of expected growth

Where?
Market and users

• International dimension
• Description of target market
• Economic impact assessment
• Identify end users

Source: ETNA 2020

BUSINESS PLAN
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Business plan What should the business plan cover?

When?
Plan

• Exploitation of results during and after project
• Time table with milestones

How?
Strategy

• Strategy of IP protection
• Risk analysis
• Used marketing tools
• Methodology, models and assumptions
• Overall strategy of production, sub-

contracting, sales and marketing

How much?
Financing

• Forecast sales, turnover, market shares
• Other sources of financing
• Financial plan

Source: ETNA 2020

BUSINESS PLAN
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RETURN OF INVESTMENT
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Of the topics we covered
today, 

➢Which require the highest
investment?

➢Which have the greatest
impact?

➢Which do you find most
important for the success of
your project?

Click on
Direct Link

or

Go to
www.menti.com

enter: 127429

or

scan

DISCUSSION

https://www.menti.com/rrmtmzrgkw
http://www.menti.com/
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DISSEMINATION CHECKLIST
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EXPLOITATION CHECKLIST



CONTACT US:
Coordinator Ann O’Connell PhD 
info@Industry4E.eu 
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CONTACT US:
Coordinator Lise-Ann Sheahan
info@Industry4E.eu

Thank you!

Questions?

For further information look through our 
Industry4.E dissemination and exploitation

strategy

https://industry4e.eu/wp-content/uploads/2020/01/D3.1-I4EDissExplPlan_v2.0-2020.01.27.pdf

